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Agenda — Stakeholder Meeting #2

1) Introductions

2) Project Status Update
3) Feedback From Stakeholder Meeting #1
4) Review Conceptual Alternatives
5) Solicit Feedback

6) Adjourn

MASSACHUSETTS OFFICE OF

Photos 1, 2 — Deterioration of s

*Funding provided by Massachusetts Office of Coastal Zone
Management with in-kind match funding provided by
Wareham Land Trust & town of Wareham
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Project Status

e Task 1 — Document Existing Conditions - Complete
e Task 2 — Vulnerability Assessment - Complete

— Local Roads
B Study Area

e Task 3 — Alternatives Analysis & Reporting — Pending LR = sy
e Tasks 4,5 — Public Education & Meetings - Pending AN '

Acknowledging diversity of interests and priorities:
- Wareham Land Trust (owner)
- Town of Wareham (roadway ROW)
- Neighbors and abutters

- Visitors

Collaborative thinking regarding:
- Current Use, Condition, Concerns

Figure 1. Locus

- Future Site Use, Vision
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Stakeholder Meeting #1 — Reviewing Feedback

e Site is a popular gathering spots
* Appreciation for the scenic vista

* Great access point for swimming,
paddleboarding, kayaking, shell fishing

 Maintaining an interesting beach area is
desirable

e Stairs are in disrepair and a safety concern
* Waste management a concern

* Preference for a balanced approach to site
restoration and revegetation
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Alternatives Analysis — North Water Street Shoreline

Alternative 1 — Repair Seawall

Alternative 2 — Living Shoreline
Alternative 3 — Replace Seawall
Alternative 4 — Rock Revetment




Examples and Inspiration
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water Outfall
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Kayak Slide Mobi Mat
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Alternative #1 — Repair Seawall & Resource Area Enhancement

ALTERNATIVE 1: NORTH WATER STREET — + 27w N
NATURAL SURFACE
_PATH TO BEACH REMOVE REPAIR i——

STAIRS STAIRS STORMWATER -

X el OUTFALLS / a ,
\ ) / x 7 - . ',“ \\\- ’/, ol a ) ; R _,_“

‘REPAIR
" REMOVE STAIRS

“BENCHES

: STAIRS
: . . Y :
: PLACE BOULDERS n
BIKE RACK N \ :
< REPAIR SEAWALL AND TO PREVENT, TARGETED REPAIR
OPTIONAL INTEGRATE STORMWATER  PARKING NATIVE PLANTINGS ~ STAIRS
PARKING SYSTEM IMPROVEMENTS

Key Features
Repair existing seawall.
Stabilize eroding bank at corner of N Water St. and Cove St.
Remove invasive plants & install clustered restoration plantings.

Repair 3 sets of stairs on N Water St. and 2 sets on Cove St.
Install natural surface path at the corner of N Water St. and Onset Ave.
Establish 3 resident parking spaces near the corner of Onset Ave.
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Alternative #1 — Repair Seawall & Resource Area Enhancement

ALTERNATIVE 1: COVE STREET v " e o AN

COASTAL BANK
STABILIZATION AND
SEAWALL REPAIR

—— - \//
‘.*“'*\, -
REMOVE i S = REMOVE REMOVE REPAIN
STAIRS ‘ N N i STAIRS  INVASIVE PLANTS STAIRS
AND REVEGETATE
"REPAIR
STAIRS

Key Features
Repair existing seawall
Stabilize eroding bank at corner of N Water St. and Cove St.
Remove invasive plants & install clustered restoration plantings.

Repair 3 sets of stairs on N Water St. and 2 sets on Cove St.
Install natural surface path at the corner of N Water St. and Onset Ave.
Establish 3 parking spaces near the corner of Onset Ave.
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Place Larger Stones
to Prevent Parking
North Water St Bench Repair Seawall
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Alternative #2 — Living Shoreline & Resource Area Enhancement
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ALTERNATIVE 2: NORTH WATER STREET * = TN
ALUMINUM PLANTED COASTAL
RAMP TO BEACH REMOVE  WOODEN BANK AND e
3 (SEASONAL) __+ STAIRS STAIRS BLANKETED DUNE

oy P
! s ol
-

EEMERET ST yoopEN

-—:‘REMOVE STAIRS
i _ BENCHES | STAIRS
T T, v
" : PLACE BOULDERS <
L armiss "REMOVE SEAWALL, 70 PREVENT PROTECT STORMWATER
"OPTIONAL RECONSTRUCT HEAD PARKING OUTFALLS WITH LARGE
PARKING WALLS AT OUTFALLS | GRANITE SLABS, BUILD

IN STAIRS

Key Features
Remove seawall and replace with living shoreline along N Water St.
Reconstruct seawall at corner and along Cove St.
Protect stormwater outfalls and install flood protection berm.

Salt marsh enhancement along Cove Street.

Remove invasive plants & install clustered restoration plantings.
Repair 3 sets of stairs on N Water St. and 2 sets on Cove St.
Establish 3 parking spaces near the corner of Onset Ave.
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Alternative #2 — Living Shoreline & Resource Area Enhancement
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Key Features
Remove seawall and replace with living shoreline along N Water St.
Reconstruct seawall at corner and along Cove St.
Protect stormwater outfalls and install flood protection berm.

Salt marsh enhancement along Cove Street.

Remove invasive plants & install clustered restoration plantings.
Repair 3 sets of stairs on N Water St. and 2 sets on Cove St.
Establish 3 parking spaces near the corner of Onset Ave.
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Berm w/Impervious Core and Construct Rocky Intertidal
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Dune w/Erosion Control Blanketing and
American Beach Grass
Berm w/Impervious Core Remove Seawall
North Water St and Native Plantings and Stairs
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Alternative #3 — Replace Seawall & Resource Area Enhancement

ALTERNATIVE 3: NORTH WATER STREET 05 N

TARGETED BEACH PSRERL BEAIL
NOURISHMENT PLANTED COASTAL NOURISHMENT

ALUMINIUM # BANK AND

RAMP TO BEACH REMOVE " CONCRETE BLANKETED DUNE

N (SEASONAL) % STAIRS STAIRS OVER SEAWALL
/ \ /,/ Z . . — —
= o 'CONCRETE

e o B “REMOVE STAIRS
“BENCHES s STAIRS

. BIKE RACK N RECONSTRUST i it "PROTECT STORMWATER
TO PREVENT OUTFALL WITH LARGE
OPTIONAL CONTINUOUS SEAWALL
PARKING GRANITE SLABS, BUILD
PARKING IN KIND :

IN STAIRS

Key Features
Reconstruct seawall and outfalls along N Water St. and Cove St.
Nourishment and plantings extend over seawall in places.
Salt marsh enhancement along Cove St.

Remove invasive species and install clustered restoration plantings.
Rock revetment to stabilize coastal bank at corner.

Repair 3 sets of stairs on N Water St. and 2 sets on Cove St.
Establish 3 parking spaces near the corner of Onset Ave.
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Alternative #3 — Replace Seawall & Resource Area Enhancement
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Key Features

. Reconstruct seawall and outfalls along N Water St. and Cove St.
. Nourishment and plantings extend over seawall in places.

. Salt marsh enhancement along Cove St.

Remove invasive species and install clustered restoration plantings.
Rock revetment to stabilize coastal bank at corner.

Repair 3 sets of stairs on N Water St. and 2 sets on Cove St.
Establish 3 parking spaces near the corner of Onset Ave.
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Alternative #4 — Rock Revetment & Resource Area Enhancement

ALTERNATIVE 4: NORTH WATER STREET " -
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Key Features
Replace seawall with rock revetment along N Water St. and Cove St.
Reconstruct stormwater outfalls.
Targeted beach nourishment.

Enhance existing salt marsh along Cove St.

Remove invasive species and install clustered restoration plantings.
Repair 3 sets of stairs on N Water St. and 2 sets on Cove St.
Establish 3 parking spaces near the corner of Onset Ave.
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Alternative #4 — Rock Revetment & Resource Area Enhancement

ALTERNATIVE 4: COVE STREET v - - o 2 AN

SALT MARSH
ENHANCEMENT
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ROCK REVETMENT

Key Features
Replace seawall with rock revetment along N Water St. and Cove St.
Reconstruct stormwater outfalls.
Targeted beach nourishment.

Enhance existing salt marsh along Cove St.

Remove invasive species and install clustered restoration plantings.
Repair 3 sets of stairs on N Water St. and 2 sets on Cove St.
Establish 3 parking spaces near the corner of Onset Ave.
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Public Feedback & Next Steps

Considerations for Project Team:

* Most important features to you?

* Activities/uses you'd like to continue?
* Features to scale back?

Next Steps
* Incorporate feedback
 Work with Town, WLT to revise alternatives

* Summarize options in a report |
* Focus on figures & graphics to tell the story =
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